FY 2022

ADOPTED
BUDGET
CONTENTS




FY 2022 ADOPTED BUDGET

TABLE OF CONTENTS

BUDGET MESSAGE

City Manager’s Budget Message
Reconciliation of Proposed Budget to Adopted Budget

COMMUNITY PROFILE
A Brief Overview of Williamburg’s History

CITY COUNCIL GOALS

City Council’s Goals and Initiatives/Outcomes/Results

PERFORMANCE METRICS

Cost Centers: Expenditures/Staffing
Performance Measures/Targets & Trends

FINANCIAL PLAN

Forecast — Revenue

Forecast — Expenditures
Forecast Surplus (Deficit)

Key Revenue Assumption Details
Revenue Assumptions

Key Expenditure Assumption
Expenditure Assumptions
Forecast Fund Balance
Conclusion

BUDGET SUMMARIES

Budget Summary — All Funds

Budget Summary — All Funds - By Fund

Budget Summary — General Fund

Revenue and Expenditure Highlights — General Fund
Budget Summary — By Major Funding Categories
Budget Summary — Tourism Fund

Budget Summary — Utility Fund

Revenue and Expense Highlights — Utility Fund

FY 2022 ADOPTED BUDGET
INTRODUCTION

SECTION A
A-1
A-13

SECTION B

SECTION C

SECTION D

SECTION E
E-2
E-3
E-4
E-5
E-6
E-7
E-7
E-8
E-8

SECTION F
F-2

F-3

F-4

F-6

F-14

F-28

F-29

F-31




Budget Summary — Public Assistance Fund F-37

Budget Summary - Quarterpath Community F-38
Development Authority Fund
Schedules of Budgeted Revenues, Expenditures F-39
and Changes in Fund Balance/Working Capital/Graph
Revenue and Expenditure Trends F-43
BUDGET DETAILS SECTION G
General Fund Revenues - Details G-I
General Fund Expenditures - Details G-8
Tourism Fund Revenues and Expenditures — Details G-42
Utility Fund Revenues and Expenses — Details G-45
Staffing Levels G-53
CAPITAL IMPROVEMENTS SECTION H
Capital Improvement Summary — General H-2
Project Information Detail — General H-4
Vehicle Replacement Five Year Plan H-69
Capital Improvement Program (CIP) Memorandum H-78
Capital Improvement Summary — Utilities H-79
Project Information Detail — Utilities H-80
BUDGET GUIDE SECTION |
Calendar -2
Operating Budget Instructions -5
Capital Improvement Program Instructions -6
Biennial Goal Setting Policy & Procedures -8
Budgetary Accounts I-10
Department Codes & Responsibility I-11
Revenue Sources & Trends -13
Expenditure Classifications 1-37
Funding Relationships 1-42
Fund Structure I-52
Budget Policies I-54
APPENDIX SECTION J
Utility Fund Water & Sewer Analysis J-1
Operating Budget Debt Service J-7
Operating Budget Statistical Information J-9
Glossary J-11
FY 2022 ADOPTED BUDGET 3

INTRODUCTION




FY2022
CITY OFFICIALS

CITY COUNCIL

DOUGLAS G. PONS W. PAT DENT EDWARD F. MASLIN
MAYOR VICE MAYOR MEMBER

BARBARA L. RAMSEY CALEB T. RODGERS

MEMBER MEMBER
ANDREW O. TRIVETTE City Manager
VACANT Assistant City Manager
CHRISTINA SHELTON City Attorney
SANDI FILICKO Clerk of Council
BARBARA DAMERON Director of Finance
MARK A. BARHAM Director of Information Technology
DANIEL G. CLAYTON Director of Public Works
SEAN DUNN Police Chief
DAVID EAGLE Fire Chief
ROBBI HUTTON Director of Recreation
CAROLYN A. MURPHY Director of Planning & Codes Compliance
WENDY EVANS Director of Human Services

MICHELE MIXNER DEWITT Economic Development Director

FY 2022 ADOPTED BUDGET 4
INTRODUCTION




P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Williamsburg
Virginia
For the Fiscal Year Beginning

July 1, 2020

Cfeatog b P- Hloniet

Executive Director

FY 2022 ADOPTED BUDGET 5
INTRODUCTION




CITY OF WILLIAMSBURG
ORGANIZATIONAL CHART

BOARDS &
COMMISSIONS

OPERATIONAL
School Board (WJCC)
Library Board (WRL)

ADVISORY

Planning Commission
Economic Dev. Authority
Arts Commission

Soc. Services Advisory Brd
Finance & Audit Committee

Public Housing
SEMI-JUDICIAL

Architectural Review Board

Board of Zoning Appeals

Board of Bldg Code Appeals

Board of Equalization

PARKS &
RECREATION

Recreation Center
Parks

Athletics

(FTE 8.5)

HUMAN
SERVICES

Income Eligible Benefits
Adult & Child Protection
Community Outreach
Public Housing

(FTE 23.5)

WILLIAMSBURG VOTERS

CITY COUNCIL

MAYOR

CITY ATTORNEY

FTE 1.5

VICE MAYOR

CITY MANAGER

Assist. City Manager
Human Resources
Communications
Administrative Aide
Graéahic Designer
(FTE 4.5)

POLICE

Uniform Services
Investigations
Sug ort Services
Pu

ic Safety/E911 Comm.

Parking Garage
(FTE 47)

PLANNING &
CODES

Planning & Zoning
Codes Compliance
(G )]
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EXECUTIVE
ASSISTANT
CLERK

ECONOMIC DEV. DIR.

(FTE 3)

FIRE

Suppression

Prevention

Emergency Medical
Emergency Management
(FTE 46)

FINANCE

Accounting

Collections, Disbursements
Purchasing

Assessments

Investments

Payroll

(FTE 46)

CONSTITUTIONAL
& INDEPENDENT
OFFICES

COURT SYSTEM

Circuit Court Judge

Clerk of Circuit Court

District Court Judge

Juvenile/Domestic Relations
Judge

Commonwealth Attorney

City/County Sheriff

COMMISSIONER OF
REVENUE

CITY/COUNTY TREASURER
ELECTORAL BOARD
VOTER REGISTRAR

PUBLIC WORKS &

UTILITIES

PUBLIC WORKS (FTE 24.5)

Engineering

Streets & Stormwater
Mosquito Control
Landscaping

Vechicle Maintenance
Refuse/Recycling
Cemetery

PUBLIC UTILITIES (FTE 26)

Water Treatment
Water Distribution
Wastewater

IT

Information Technology
(FTE 4.5)




CITY OF WILLIAMSBURG

BUDGET PROCESS FLOW

GIOs to help inform budget priorities.

OUTSIDE AGENCIES
CFO, Tourism and Human Services
send outside agency notices.

CITIZEN INPUT @
Every other fall, the City

conducts the National
Community Survey to gauge
citizen satisfaction. BUDGET GUIDANCE

CFO and Manager provide budget
BUDGETING

guidance to staff.
BUDGET @
DEVELOPMENT

Departments submit budget

CITY MANAGER’S
BUDGET

After input from Planning
Commission and EDA, the
City Manager delivers a
proposed budget. Balancing
Act available on website for
public input.

requests and Council holds
Budget Retreat.

BUDGET ADOPTION @
City Council adopts the

budget in May of each
year, setting the tax rate.

EXECUTION

FISCAL YEAR MID-YEAR ADJUSTMENTS
BEGINS Staff presents the current
Virginia fiscal year budget forecasts for FY
begins July 1 and end and recommends any

runs through June 30. adjustments through June 30.

PUBLIC REVIEW

City Council holds public
hearings on budget
proposal and advertises
planned tax rate.

AUDIT
An independent Auditor

conducts onsite review ACFR
of financial reporting The Annual Comprehensive Financial
and compliance. The Report relates the actual performance
audit is reviewed with of the City's budget plan.

the Finance and Audit
Committee.

“The FY 2022 Budget was adopted in June
due to COVID-19 related delays.
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https://www.youtube.com/watch?v=xTn2-wWNxZ0?utm_source=budget&utm_medium=online&utm_campaign=budget2022&utm_id=budget2022

